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Ko nozimé bit uznémeéjam?

Darba devéjs

«=  Darba nemejs




Darba némeéjs - PLUSI

e garantéti ikménesa ienakumi

e noteiktas darba stundas

e ierobezota atbildibas sféra

e skaidri darba uzdevumi

Stabilitate

Co-funded by the R AoﬁﬁS L’Iejas
Erasmus+ Programme @
of the European Union
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Darba néméjs - MINUSI

e atkariba no darba devéja
e ierobezoti ienakumi

e ierobezotas personiskas izaugsmes iespé€jas

Co-funded by the P\ &bg'as ngjas
Erasmus+ Programme @ :
of the European Union
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Uznemejs - PLUSI

e neatkariba

e karjeras izaugsme

e iespé€ja planot savu grafiku

e finansialas izaugsmes iespg€jas

Co-funded by the & Joias 1Jejag
Erasmus+ Programme G ‘
of the European Union
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Uznéméjs - MINUSI

® Siress

e finansu ieguldijumi uznémuma |

e (garas darba stundas
e finansiala nestabilitate

® risks

Co-funded by the & Qi3 146‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Ko nozimé bit uznémeéjam?

Ar kadiem izaicinajumiem saskaras
uznemeji’?




Ar kadiem izaicindjumiem saskaras uznémeji?

Saubas par savam spé&jam
bailes / nezina par nakotni
balanss starp majam un darbu
grutibas spert pirmo soli
apkartéjo kritika

finans€juma atrasana
zinasanu / prasmju trakums
rezultati nerodas uzreiz

laika planoSana

Co-funded by the R AoﬁﬁS L’Iejas
Erasmus+ Programme @
of the European Union
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Ko nozimé bit uznémeéjam?

Kadas prasmes un 1pasibas
nepieciesamas, lai klatu par uznémeju’?




Kadas prasmes un ipasibas nepieciesamas, lai klatu par
uznémeju?

e Disciplina e Laika planosanas prasmes
e Parlieciba par sevi e Stratégiska domasana

e Atvértiba jaunam idejam © Vadibas prasmes

e Sancensiba e PardoSanas prasmes

e |zdoma -

° Apl’,lémea d arl..i " -

e Komunikacijas prasmes 9a a\{:( a saskartieg

e Darba étika neveiksmem

e Degsme

Co-funded by the & Joias 1t:'ejag
Erasmus+ Programme G ‘
of the European Union
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Ko nozimé bt uznémeéjam?

Walt Disney

Amerikanu kino un televizijas producents, scenarists,
aktieris, animators, veiksmigs uznéméjs un filantrops.
Plasi pazistams ka animacijas télu Mikipeles un Donalda
Daka autors. Vins art planoja un piedalijas Disnejlendas
celtnieciba

Pirms panakumu gusanas tika atlaists no izdevniecibas
dél ta, ka vinam neesot bijuSas labas idejas un tricis
izdomas.

Co-funded by the P\ &bg‘as 1({&}3 s
Erasmus+ Programme @ :

of the European Union
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Ko nozimé but uznémeé&jam?

Stivens Spilbergs

Jaunas Holivudas éras aizsacéjs, ka ari viens no
atpazistamakajiem un popularakajiem kinorezisoriem un
producentiem kino vésturé

Kinorezisoru skola 3 reizes atteicas uznemt vinu
studijam.

Co-funded by the & lo8as 1Jejag
Erasmus+ Programme C ‘
of the European Union
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Ko nozimé bt uznémeéjam?

Lauris Liberts, Draugiem Group
dibinatajs un lidzipasnieks

Més nebaiddmies eksperimentét. Ja, dazkart
kludamies, bet tas mus neattur eksperimentét
vél un vél. lkviena musu ideja, katrs projekts tiek
veidots, domajot globali, — virzities pasaules tirgos
nav nekada ekstra, tas ir musdienu biznesa pats
pamats.

mapOn

A PRINTFUL

‘ () 1sTABAl

Co-funded by the & Qi3 146‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Ko nozimé bt uznémeéjam?

Fred Smith

Uznémuma FedEx dibinatajs.

Universitates pasniedzéjs esot teicis, ka
Freda ideja par atras piegades kurjera
uznémumu ir “interesanta, bet
neiespéjama’.

Co-funded by the & Joias Hejag
Erasmus+ Programme G ‘
of the European Union
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“Jusu iespéjas nopelnit liela
mera ir atkarigas no jusu
zinaSanam, prasmém un spéjas
apvienot Sis zinasanas un
prasmes ta, lai raditu tadu
vertibas piedavajumu, par ko
klienti bus gatavi maksat”

Brian Tracy

biznesa, efektivas pardosanas, [iderisma,
finansialas neatkaribas un mérku
sasniegSanas treneris

Co-funded by the R: o6 LJEjag
Erasmus+ Programme G ‘
of the European Union
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Biznesa ideja

Uzdevums 15-20 min

Kada ir tava biznesa ideja?

Kadu problemu ta risina?

Kas to izmantos?

Kadi bus pirmie soli, lai to saktu realizét?
Kadi bus galvenie izaicinajumi?

Kadi resursi ir nepiecieSami, lai to realizétu?

[
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“Ja Jums nebus skaidras
atbildes uz pamatjautajumiem
par savu uznemumu, cietisiet
neveiksmi!”

Jeff BEZOS
Amazon dibinatajs un vaditajs

Co-funded by the & Joias Mejag
Erasmus+ Programme G ‘
of the European Union
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Kapeéc ir svarigi izvirzit merkus?

Co-funded by the lo8as 'lJejag
Erasmus+ Programme R"’ '
of the European Union
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Kadam jabut izvirzitajam méerkim?

Konkrétam

Ar izméramu rezultatu
Sasniedzamam O

Nozimigam spociic [N viasuavie [N Avaifabe
Ar terminu

Co-funded by the P\ g}ogﬁS LJ?jas
Erasmus+ Programme @
of the European Union

[

Cultural Heritage Entrepreneurs




Uzdevums - 5min

= Co-funded by the R doEas 'lJejag
S Erasmus+ Programme "
Cultural Heritage Entrepreneurs e of the European Union



Herzberga motivacijas-higiénas teorija (divu faktoru teorija)

Faktori, kas noved pie gandarijuma

Sasniegumi

Atziniba

Pats darbs

Atbildiba
Paaugstinasanas iespgjas
lzaugsme

Co-funded by the & lo8as _:-Je‘jag
Erasmus+ Programme C
of the European Union
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Herzberga motivacijas-higiénas teorija (divu faktoru teorija)

Faktori, kas noved pie neapmierinatibas

Uznémuma politika
Uzraudziba

Attiecibas ar vaditaju

Darba apstakii

Atalgojums

Attiecibas ar darba biedriem

Co-funded by the & lo8as j—de‘jag
Erasmus+ Programme C
of the European Union
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Herzberga motivacijas-higiénas teorija (divu faktoru teorija)

Kas mani motivéja | Pirmoreiz braucot
nopirkt $0 masinu? ' | ' izradijas, ka
- dizains - nestrada
- krasa silditajs
- sportiska / - pasaziera logu
dinamiska nevar atvert

- pagriezienradit
aji nestrada

Co-funded by the & Qi3 146‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Kadi ir lequvumi no uznémeéjdarbibas
veidosanas?




Kadi ir ieguvumi no uznémeéjdarbibas veidosSanas?

Darba vietu un ienakumu radiSana

Co-funded by the R: o6 1¢Iejag
Erasmus+ Programme G ‘
of the European Union
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Kadi ir ieguvumi no uznémeéjdarbibas veidosSanas?

Nodoklu ienakumi

Co-funded by the R Abg'ag L’Iejas
Erasmus+ Programme @ :
of the European Union
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Kadi ir ieguvumi no uznémeéjdarbibas veldosanas’?

Precu un pakalpojumuj
pieejamiba regiona

Co-funded by the R dosas Heja .
Erasmus+ Programme @
of the European Union
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Kapéc dala uznémumu ir veiksmigi un
citi né’? Kadas ir atskiribas starp abiem?




Nepietiekama planosana

Co-funded by the R: dpsas 1'&6‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Vadibas trukums

Co-funded by the & lo8as 1Jejag
Erasmus+ Programme C ‘
of the European Union
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Unikals vertibas piedavajums

Ar ko mans piedavajums atskiras no
konkurentu piedavajuma?

L
Co-funded by the R: J‘,EEQIJeja;
C H E E R Erasmus+ Programme 2 Q"

Cultural Heritage Entrepreneurs of the European Union o
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Ar ko mans piedavajums atskiras no konkurentu
piedavajuma? - Piemers no Latvijas -

“Ja pastav iesp€ja, més daram visu, lai
izspiestu maksimali iespéjamo klientu
vajadzibu apmierinasanai.” Inovacijas
tehnologijas ir radijusas uznémumam vél
vienu salidzinoso prieksrocibu:
daudzveidigu produktu klastu. Ja
musu konkurentiem pietiek ar to, ka vini
sarazo un uzstada véja tuneli un savac
naudu, tad més gribam sasniegt daudz
vairak.

Aerodium

Co-funded by the P\ g}ogﬁS LJ?jas
Erasmus+ Programme @
of the European Union
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Ar ko mans piedavajums atskiras no konkurentu
piedavajuma? - Piemeérs no Latvijas

“‘Patiesiba pirmais musu razotais
mikrofons vél joprojam ir visdargakais
muasu produktu klasta — tas maksa
apméram 5000 eiro. Ja més salidzinam
sevi ar, pieméram, autoblves nozari, tad
pozicionéjamies tirgu ka “mikrofonu
Mersedess™

Blue Microphones

Co-funded by the R: dpsas 1'&6‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Ar ko mans piedavajums atskiras no konkurentu
piedavajuma? - Piemérs no Latvijas

STENDERS marketinga nodalas
parstavis par unikalo pardosanas
priekSrocibu: “...més pardodam ne tikai
produktus musu veikalos, bet ari
sajutas — prieku, apbrinu, sapnus,
mieru un kaislibu. Ta més panakam to,
ka musu klienti vienmeér pie mums
atgriezas.”

Co-funded by the & lo8as _:-Je‘jag
Erasmus+ Programme C
of the European Union
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Skaidri nodefinets klients

Vai man ir skaidri nodefinéts klienta profils?

/

[

Cultural Heritage Entrepreneurs

Co-funded by the P\ g}ogﬁS LJ?jas
Erasmus+ Programme @
of the European Union




Gataviba pielagoties situacijai/
jauniem klientu paradumiem

Co-funded by the ¢ Me'a
. C H E E R - Erasmus+ Programme P\a&"‘ i

Cultural Heritage Entrepreneurs of the European Union



Tirgus izpéte

Nodefiné savu klientu

Vecums
DZzivesvieta
Dzimums
lenakumu [imenis
|zglitiba
NodarboSanas
Intereses

Lielakie izaicinajumi un meérki

[
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Tirgus izpéte

Apzini konkurenci

e Kas ir galvenie konkurenti? Vai tadi ir?
e Kada butu atbilstoSa cena, lai konkurétu ar esosajiem uznémumiem?

e Ar ko Jusu produkts izcelsies konkurentu vidia? (unikalais vertibas
piedavajums)
e Ar ko JUs parliecinasiet klientus parnakt pie Jums?

Co-funded by the P\ &03'35 1J9j3 s
Erasmus+ Programme @ :
of the European Union
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Tirgus izpéte

“Tas varétu izklaustties péc teksta no
macibu gramatas, nevis reala
uznémuma piemeéra, bet tirgus izpete ir
pirma lieta, kas ir jadara, pirms
izvéléties, kur un ar ko stradat”

Lotte Tisenkopfa-llthere
Madara Cosmetics dibinataja un vaditaja

Co-funded by the R Abg'as L’Iejas
Erasmus+ Programme @ :
of the European Union
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Kapéec svarigi attistit pardosanas
prasmes?




mmmmm

aaaaaa




3 sapratnes [imeni

1. Es saprotu klienta situaciju

2. Klients saprot savu situaciju

3. Klients saprot, ka es saprotu vina situaciju

Lai nopelnitu tiesibas pozitivi ietekmet klientu

Co-funded by the & Qi3 146‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Ka atrast 1sto pieeju komunikacija ar
klientiem?




4 solu problému risinadsanas formula

1. Kada isti ir probléma?

Kas ir 3 pozitivas lietas, Saja situacija?

3. Kadi ir 3 iespéjamie problémas
risinajumi?

4. lzvélies labako risinajumul!

N

Co-funded by the & Qi3 146‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Kapéc, pardodot produktu, svarigi uzdot pareizos
jautajumus?

A Co-funded by the Joia® [dejas
* Erasmus+ Programme RB 70
of the European Union




Jautajumu uzdosanas veidi

1. Vairakijautajumi vienlaikus

Pieméram: Pastastiet mazliet par jdsu uznémumu - cik sen sakat darboties, ar kada veida projektiem Sobrid
stradajat, un kadi ikdienair lielakie izaicinajumi?

2. lzvéle starp 2 ieguvumiem

Pieméram: Kas jums, lietojot musu elektromobili, patika visvairak - tas, ka varat nemaksat cela nodokli vai
tas, ka nav jauztraucas par degvielas cenam?

3. “Temperatiras” novertéSanas jautajumi

Pieméram: Vai tiktal esmu visu skaidri izstastijis? Vai tiktal ideja liekas saistosa?

[
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LEémumu pienemsSana

Kadi ir lemumu pienemsanas procesa posmi?
1. ldentificgjiet problému
2. levaciet informaciju

3. lzvértgjiet alternativas

4. |zvélieties kadu no alternativam
5. Saciet rikoties

6. Parskatiet savu Iémumu

Co-funded by the P\ &9355 1Jeja s
c H E E R Erasmus+ Programme @

Cultural Heritage Entrepreneurs of the EuroPean Union



LEémumu pienemsSana
Biezi sastopami Iemumu pienemsanas izaicinajumi

e Parak daudz vai nepietiekams informacijas apjoms.
e Nepareiza problémas noteikSana

e Parmériga parlieciba par rezultatu

Co-funded by the P\ Aui"as Meja s
Erasmus+ Programme &
of the European Union

NCHEER
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Lémumu pienemsana
Visizplatitakie [lemumu pienemsanas “slazdi”

Bailes no domstarpibam

Vairakuma tiranija

Spriedze saasinas, un grupas
stridos izturas necienigi

Co-funded by the P\ Abg"as 1Jgja s
Erasmus+ Programme @
of the European Union

SCHEER
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Demokratiska lemumu pienemsana

Par
Pret . )
e Parskatams process e Neaizsargats pret grupas domasanu
e To uztver ka godigu vai politisko agitaciju
e Cilveki viegli saprot, kur e Vairakums uzskata, ka
process sakas un beidzas kompromisam ar mazakumu nav
(at3kirTba no vienpratigas Ipasas vajadzibas
piekriSanas) e Lidzdalibas trikums [émumu
levieSana - “Es par to netiku
balsojis!”

Co-funded by the R: dpsas 1'&6‘}3«;
Erasmus+ Programme @ ‘
of the European Union
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Demokratiska lemumu pienemsana
Demokratiska lemuma pienemsanas process

1. Noveértéjiet situaciju un savas iespé€jas

2. Sasauciet sapulci, lai nobalsotu

3. Izraugieties katrai iespé&jai tas propagandétaju
4. Sarikojiet laika zina ierobezotas debates starp propagandétajiem
5. Nobalsojiet (ja, né, atturas)

6. Saskaitiet balsis un turpiniet balsoSanu, ja izveidojas strupcela situacija

[
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Demokratiska lEmumu pienemsSana

Vingrinajums

Co-funded by the dosa¢ Ldefas
Erasmus+ Programme RB '
of the European Union
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Publiska uzstasanas

Co-funded by the & Joias 1Jejag
Erasmus+ Programme G ‘
of the European Union
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Publiska uzstasanas

Kapec svarigi attistit publiskas
uzstasanas prasmes?




Ka parvaret bailes no publiskas




Publiska uzstasanas

Vingrinajums

Co-funded by the doEas 146‘}%
Erasmus+ Programme RB '
of the European Union
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